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1, Since the Council session in Brasilia in July 1988, the Rector
has continued the efforts to secure the payment of the necessary basic
funds needed for the commencement of INRA's operatioms, especially in
respect of C3te d'Ivoire, the main host country for INRA. The
University has been advised informally that CSte d'Ivoire would need
more time to effectuate the payment.

2. Meanwhile, the University has made progress in the consultations
with the World Bank. The Vice-President for the African region has
recently written to the Rector that the World Bank is exploring the
feasibility of providing technical assistance to cover the costs of
two senior staff, and is willing to help actively in seeking further
funding for two or three additional senior staff from other sources

\ such as bilateral agencies. It is understood that such techmical
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assistance arrangements will be for a duratiom of three years. The
World Bank expects to make a decision before 1 July 1989. It is also
prepared to take a lead in organizing a working group meeting with
potential domors in early spring 1989. This might make it possible to
initiate activities in the latter part of 1989. (Please refer to the
attached letter from the World Bamnk).

3. This promising initiative by the World Bank should be seen in
conjunction with UNDP's commitment of US$5.6 million in the first
instance for trainiung programmes and related activities. Provided,
therefore, that the African host countries will be in a position to
make the nefegsguy-eundownent fyud payments, it |wpuitd) hopefully be
possible to'put 'togetngr & rédlistic runding package to eunsure the

long-term viability of the Institute, (Please refer to the attached
~ up-to-date mote on INRA).

4. At the Rector's request, the distinguished Africaun scieantist, who
has been identified for the directorship of INRA, is now preparing an
initial programme of work for INRA for the first three years. The
World Baunk will utilize this proposal iu its consultations with
potential donmors. It is, accordingly, envisaged that once the
Director and the other initial senior scientific staff are in place,
they will develop a network of co-operating mational and other
institutions in Africa, establish the necessary institutiomal
framework for INRA, and carry out initial research and training
activities. This will in turn enable INRA to attract additional funds
from potential donors which have already indicated their interest in
considering project support after INRA has become operational.



SUMMARY

I. Background

Relevant Council decision:

Thirty-first session - In taking note of the progress report on the
Institute for Natural Resources in Africa (INRA), expressed regret that
financial difficulties have hampered the pace of the start-up of INRA
activities; urged the Rector to redouble efforts to secure the necessary
basic funds and explore the possibility of setting up a programme to
commence the activities of INRA as soon as possible; and report to the
Council on these matters at its thirty-second session in December 1988,

I1I. Abstract

Not necessary.

ITI. Action Required

For Council information.
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