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1. At the outset I must thank you most sincerely for the invaluable help you gave me
to see more clearly the causes of somo of the difficultics that arc facing us and to
sook means to overcoma tham o that we could work for tho ideals we havo set forth
in a more efficient mamnor.

2. I have alroady made nown to you the replies I rocedved to the questiomnaire I

gont out immediately after our mecting last February. I shall here try to prosant to
you tho rosults of my own rofloxion basod to a groat extent on the suggestions mado

by thoso who roplicd to my quostionnaire. I should warn you that I do not protond to
givo you a complete analysis of the difficultics of tho Movomont sinco, first of all

I do not considor mysclf yot competent to do so and secondly because I foar such an
analysis will not holp us very much as far as tho purposoc of this doounent is considerod.
Howovor, I oxpoct that wo will roccive in the noar future an analysis of tho situation
made by Mr. Ducrot aftcr his ton yoars oxporisnce in the General Secrctariat. Hence

at our mesting we will bo able to considor this roport in tho light of the enalysis
that he has made.

3, In considoring tho various points I wish to placo boforc you, I would liko to roguest
you not to foar sooking solutions which may bo daring, It may be necessary perhaps to
modify the statutps, bt it is pot at this meeting that wo can do so. If the statutoes
havo to be modifiad, leisrs & vculd-le dode thero'ie shill plonty of time for thought .«
So ploaso do not fear to spoak out what you fool is the bost solution oven though it
may look a little too hardye.

4, To restrict our discussions and mako thom more useful it would bo best to base our
deliborations on two principloe aims of Pax Romana. Thoy are, as I gathorod from tho
roplies I received:

a) Pax Romans is tho mooting point of all the offorts made the world over to Uhrietia-
nize the University;

b) Pax Romans should be a source of aid to the fodorations im thoir task of forming an
intellectunl elite without forgetting ofcourse the need for giving the fodoration
loadors e formation to work on tho intormational levels

Wo shall now seok whother we havo bean doing tho maximum poseiblo to achieve these aims,

5. To accomplish those aims itis esscntial that wo work more closely with the fedora=-
tions and proparc our noctings with a viow to croate an intermational consciousness
and deeper understanding of thoir rolc amonmg the participants. We often say that the
foderations are not intorosted in Pax Romana. I wonder whethor wo have not given _
tho foderations more reason to say that Pax Romana doos not carc for them. Instead of
asking tho foderations to be intorostod in Pax Romana what is nocossary ig to mako
Pax Romana more uscful to tho foderations. I should think that at the neetings of tho
Pirecting Cormitteo, we should devoto more of our time to think of moans to aid our
fodorations to fulfil the rolc that Pax Romana wants tham to play, rathor than try
to spend our time dealing with administrative mattors which do not ossentially noed
tho considoration of tho Directing Committoc and which fall bettor within tho compe-
toneo of tho Gonoral Sccretariato. Our mootings should bo the occasion to put our hoads
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togother to considor how far tho program accopted at the Intorfoderal Assembly could
bo carried out, how far it has holped Pax Romana %0 fulfil its rolg and suggest medi-
fications and mako vecormandations which will make the rest of tho yoar's work have
an impact on the federatioms,
6. In order to form an intelloctual elite and prepare leaders to play their part on
an intemational level we should have many more study woeks and regicnal meetings
than we have now. At a regionss. mooting there is more occassion to recoive a formation
' simce people with more or less the same type of problems mest and the atmosphero is
conducive to intensive work. Much more than increasing the number of study wocks and
rogional meetings, we should attach sufficient importance to their preparation and
follow ups How many of our study weeks have boen followed by an official document
on the work dono ? Tho results of these meetings have not been made available to the
fodorations. We cannot all the timo say that we do not have money to publish the
documents. Either we have to seck more money or wo should give up some other less
ossantial work so that we can make our federations profit from all that is dome by
the Movemont. A movement which considers itself to be international and meant for the
University milicu has producedpractically no document to aid the Christian formation
of its membors during recent yoars § Rather than go on @eocepting new tasks inspite
of tho limitod means at our disposal, wo should attempt more to consolidate our work
end do the little we can do WELL. If wo do not provide the federations with at least
tho rosults of our studics and oxperiments, how could we say that we are holping
then to (ristianize the University? The Univorsity is not Coristienized by ropoating
saveral times that we are Christianizing the University.

7+ It may perhaps be worth considering the holding of an Interfederal Asscmbly only

onco in two years and having more rogional moetings and study weeks in between. Thus

tho Ganeral Sccrotariste which is overworked will be saved of the work involved in
proparing & Interfedoral Assombly overy year~.and nay meke use of this time to
propare tho documenis based o tho study wesle and raziornl meehtings. Whother #he Intor-
fodoral Assembly is held overy yoar or not, 1 snould thizk thav the intelloctual

and formative aspect of these meotings must be intonsified and so planned that very
14ttle timo will be lost in dealing with administrative matterss The study theme

should be prepared with the aid of compotent people, perhaps the ICMICA could halp ( i
us, and woll worked out documents should result. 3

B, To save the time of the Interfederal Assembly for more uscful work, it mey bo

. useful to seoparate the items to bo considerod into 4o classes and place before the
Interfoderal Assembly only those points on which a decision of the Assanbly is abso-
lutoly necessary. The othor items should be considorod only by the Directing Conmittec.
In asking the Assembly to pronounce on a decision, the prosident should be able to give
precisions and orientate the Assambly towards & decision, instead of leaving the
members to discuss indefinifely.

9« The international leaders of Pax Romana, among whom I include the members of the
~staff, should aid the federations to understand better the ideals of Pax Romana and
" porsuade thom to help Pax Romana to fulfil its role. Here the mcmbers of the Directing
. Cormitteo have a very important part to play. Thoy should make use of ovory occassion
to meet the students and convert them to Pax Romans, It is importent also, that staff
members get more occasions to visit federations, in order to help them to got over
their difficultios. I need not add that these visits should bo very woll planned.

10+ Anothor aspsct of our work on which we could profitably. spend a fow minutes of
reflexion is the Journal. I would have liked to use the temm publications, but since
there is only one publication , the Journal, which reaches the student there would
be no justification to use the more genoral temm. Even if the Journal will have to
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appear loss frequently we should try to publish articles aimed at helping the stwdents
to got a bottor formation. Since vory often what appears in tho Journal is no more
nowg when it appears, it may be good to have a smaller polycopied sheet to convey
the news and make use of tho Journal to give the students and intelloctuals material
for refloxions. One of tho ob,jections raised often has been that it is difficult to

£ind authors. If at overy difficulty wo woro to ¢Hfow up our hands end say desperetoly
that nothing can be done, then I wonder whether Pax Romana would bo existing now. The
theme to be treated should be plamned in advance and competent persons approached
sufficiently ocarly to prepare tho articles. It may be useful to decide on tho themes
to bo treatod during the yoar already in the beginning of the yoar go that all tho
nunbers of tha Journal published during the year will form an integral whole. By having
a publication say every threc months the person in charge of the editing will have
more time to prepare the numbor. However, since we have already received subscriptions
on the promise that tho Journal will appear $eh times a yoar for this year we may mot
be able to reduce the number to fours But unlcss we takc a decision now, GVOIy yoar we
will be in the same position and nothing will be done. If we decide either way now,
the decision could bscamried out from the beginning of next years

o%Ls Tho General Secretariate should be a centre of intelloctual and spiritual life.
FAr this purposc it is absolutoly necessary that wo have a chaplain who will have
sibnty of timo to devote to the work of tho Genoral Sccrotariate. I would oven
Sggost that wo considor paying him an honorarium so that he will have no scruplos to
~gpend his time for Pax Romana whilo his colloagues aro working = in a way = to gain
their broad: A large number of the probloms that have faced tho Movement and in parti-
cular the Genoral Secretariate is due to the lack of a compotﬁt chaplain who could
spend most of his time in the Genoral Secrcetariatec and follow the work very ¢losely.
15 ! 2 o
12+ Tho membors ¢f the Nimetine Crumittoo should be rosponsible with the aid of the
Goneral Secretariats to' Araw Up-a plan b gcsicn for Al cnauing year in order to
aid the fedorations to givothelr membors an integral fomation, Mectings should not
bo arranged just because a meeting must be hald, but bocause it will have an impact
on tho foderations. Being still in touch with tho atudant milieu the D.Qs should.lmow

of tho Genoral Sccrotariatc. This will be one of the positive contributions of the
Dirocting Committee. Onco this plan is prepared it is up to tho Genoral Secretariate
to carry it out. Thus the Genoral Secreotariate will have a definite plan to follow
and will not have to dopend on its own ompetonce alono to docide on what should bo
done and what not.

13. The recommendations of the Interfederal Asscmbly and the Dirocting Cornmittee

should be directed more to the individual student rather than to the federation leaders.
If a particular project doos not intorest the individual student, it will be impos-
siblo for tho leaders to do anything about i%s That is why I vould recormend to the
Intorfodoral Assembly that ‘d% should think about the attitude of the individual
members of %A foderations bofore taking docisions. '

14, I shall now try to considor the difficultics of the Directing Committoe. First
of all to spoak about meomborship, I would think that what tho Movement should agk of
its Dirscting Comuittos mombers is competence, without consideringwiether the member
ig at tho timo of his or her clection n studont. (It should not be long since ho left
tho Univorsity and should bo still having some sort of oontact with students). More-
over tho statutes do not roquire that the Direoting Cormittoo members be studants.
The ¢hoice should be made taking into consideration whether they will be able to
attond the meotings and whother thoy will be able to holp the foderations through the
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Movenant. Sometimos mambers have bean elected to the Directing Comittea 1n absentia
and since’ 4heir olection thoy have never attended a meeting e

15+ In nominating ‘candidates for the Directing Committee we should requost the fede-
rations to sce the* the porson thus nominated collaborates with the Directing Committeo
and prepares himself for the future rols ho will have to ¢t q., In casc candidatos
fail to collaborate with the Directing Cormittee, the Directing Qcrmittee should be
able to recomnmend to the Interfederal .issembly that such and such a condidature is not
accaptable because the candidatc has not profited by thé occagicn ~given to him to
prepars hinaelf for mmbership .'i.n the Directing Comitteo.
16+ Tho Dirceting Comriitteo and the Ganeral Socratariate should jointly direct the
Movamont« The Movement will certsinly function more efficiently if the General Secre-
tariateo and tho Directing Committee collaborate more closely. The information sent to
the Dirccting Uommittec should be morc abundant. The circulars should contain matter
for roflexion o =all tho difficulties that the Movement has to faco and not just a
narration of vhat has been done. Roplies should come to the eirculars, not because
a reply has been asked for, but because a problam has boeh posad and the membor foels
it his responsibility to send his comments to tho General Secretariate to aid the -
staff to overcome some of the difficulties facing tham,

17. The Gencral Secrotariate should prepare writton roports on the various points that
aro to bo discussed st tho meetings and mako them available to the members in advance.
These roports should bo the analytical presentation of a particular point on the
agenda helping the members to sce the different aspocts and come prepared to take
docisions. It should by no means be just another document propared to fulfil in fomm
and not in spirit the degires of the members.

18, In the intercat i [tHo (bstier (Wicticnink 50 the lirectir(s Committee it may bo
good to ‘onvisage tho possibility of appointing a full¥dme presidents Thus ho will

be ablo to accomplish his role as described in' tho statutes better and also aid tho
proparation of the meetings ‘and dircct meotings with moro comptcrico. In oase it-is
not possible to have a fulltdms Prosidont it is necossary that the Presidont visit
tho General Sccreotariato more frequently so that it will be casier for him to bo au
courant with the devolopments. The Goneral Secrotariato should show ont!™w confidence
in hin and aid him to make hisg econtribution €0 tho Movement: In caso the President
lives too far away he or @ could be replacod by tho ViceePresident for-this task.

19. The President should be in very close touch with the Generasl Secrctariate and
should be so well informed about the Movement that he will be able to collaborate
positively with tho Ganoral Scerctariate in all work. For the mectings, once the
agenda is prepared, the Presiient should have had all the infomation in hand, so that
he would have an idea as to what decisions should be taken and thus direct the
dobates bettor.

20. If the suggestions made in the previous two paragraphs are acceptod, the President
or the person who is. doputed by him will be able to keep the rest of the members of the
Dirocting Committeo au courant about evorything.

21. If the new plan of work is accepted for the Directing Committee it is

advisable to have more frequent meetings'of the Dirceting C:mmittes, to 4‘eview at

short intorvals tho work accomplished. Porhaps the mamborship of the Directing Commite
$9¢ could bo roduced so that mors frequont meotings will not necessarily mean more
expenditure, If in order to serve the Movemont better it is necessary to have more
froquont. meotings of the Dirccting Committeeyand in order-to have such meetings the
nembership should be reduced, I seo no difficulty to do so.
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22. However, whothor the Dirocting Committeo mamborship 48 reduced or not, it should
bo tho Dirocting Committee that is responsiblc for proparing plans for study thamos,
finding out what thame will be most uscful for the foderations, suggesting a publica-
tion on a particular thome and secking authors for articles. One pay raise the objec-
tion that the Directing Committec mewbers do not know the needs of the federations and
g0 could not do this work, That is exactly why I started by speaking about the nsed
for a better collaboration botween the Directing Commftteo and the Goneral Secretariate
and a more abundant exchange of -information so that they will know everything about
the noeds of tho federations. A lot of work that could be dona by the Directing Com-
mittoo members is boing donc by the Goneral Secrotariate now, bocauss ploading over—
work tho ncoded information is not passed on to the members of the Directing Committoe.

23« In caso tho memborship of tho Dirocting Committce is rodumd,a larger meoting of
candidatos, directors of subsecrctariates ofc, could be callod once or twice a year
to discuss tho genoral noeds of the Movement and accopt or even prepare tho plan for
tho succoding yoar.

24. Spoaking about tho plan for the futuro, I would like to insist once again on theo
absolute need for having a well worked-out plan of work for Pax Romana-IMCS. If we
could plan our work in a ganeral way,say for the noxt five years,and in a more preocisc
mannor for the noxt yoar it will be much egaiar for a now Dirscting Committee to tako

\\““"mw" p and continuo tho work oven though the Murocting Committoc may not be proparcd suf-
& FUNDACAD ¢ % ciontly wolles Now duc to tho lack of such en organic plan cach one:’comes with his
= CUIDAR tdons and doos not know how to meko tho Movomont profit by his !.d.e&a Further more
f-:'% 0 FHTURO ‘,"' ell thought-out plan will prevent sporadic action which is not followed ups

2

25, iny plan that is drawn up should be centred on the foderations and should bo
directed towards nidirg ihe fcdsrationsy Fwd progiemmn #hovdid be establishedwith a
very roalistic picture of tho finances and not just depending on Providence. I do

not dony that often we will have to trust in Providonce and go shoad with our work.
But- that trust should be more for oxtra work that can be accomplished. We should
decide upon a fow essential things that should be done on tho basis of tho finances
we have. Thus wo will not have anything to complain about in plamning end carrying
out our work on thoso cssantial itams. The extra work thenm can be dono as and accor-
ding to tho finances available. That is why in considoring the plan that will be
proscntod to you I would requost you to boar in mind the limited finances we have.
Thus tho Genoral Scerctariate will know what it has to do at any cost and what it has
to do only if oxtra money is forthcoming.

26+ For this tho membors should havo a2 clecarer understanding of the finances. I
porsonally do not sos why botweon tho Gonoral Socrctaristo and Dirccting Committoe
thoro should be any socrocy as rogards finances. At the meeting lastFebruary a amall
committeo was formod %0 consider the question of finances. I hope that thero will

be again such a commission which will be able to present a detailed picture of the
finances to the Directing Committee.

27+ Bofore ooncluding, I would like to say just a word on tho question of continuity.
One way to maintain continuity is to havo candidates collaborating with the members
and anothor way is to have half the members reelected every year. In practice that

is what happons now, and I think we should try to cnsurc a bottor collaboration with
the candidatos and perhaps improye our own work according to the lines I have sugges-
ted« I would like to make another suggestionithat the new Directing Committeo should
try to maintain contact with the outgoing members of tho Directing Commifico.
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28, Qur mootings with othor organisations as woll as staff visits to othor organisa=
tions or fodorations should bo followoed by written roports which will bo ciroulated
enong tho mombors of tho Dirceting Oommittoo.

29, In concluding I would roguost tho membors and candidates to complote this report
with their suggostions. I bolicve that the tasks I attribute to tho Directing Committoe
members are withia thoir possibilitiocs and with good will and a littlo offort a bottor
collaboration should bo possiblo. Though I attach oqual importance to all that I have
said in this report,to facilitato any disgussion I would suggost that tho following
points must bo considorod vory spociallys Some of them need @ decision from the
Directing Committee and some others noed to be approved by tho Directing Committee to
bo presented as rocommendations to tho Intorfodoral Assambly.

4+ Preparation forstudy wocks and rogional mootings and publication of tho
rosults (Para 6)

ii. Proparation of tho Journal (Para 10)
iii, Chaplain (Para 11)

iv, Circulars and propar~tion of mootings (Para 16 & 17)

v+ Role of tho Prosident (Para 18 & 19)

vi. Roducing the mombership of tho Dirocting Committos. (Para 21)
vii, Dirccting Committed's rosronnidility for pmig.urirg study thanos (Para 22)

wiiie Proparation of a long renge plan of work (Para 24)
ix. Holding of Intorfodoral Assambly only onco in two yoars (Para 7)

x. Recommendation %o the Intorfoderal Assombly rogarding choicc of candidatos
(Pare 15)

xi. Gormission on finencos (Para 26)

Joseph Kuriacose



