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One lethod used for Election Campaign.

Bagic Strategy,

A basic strategy in any campaign is to get the voters
really out to vote on election day. In the States only 56 to
60% of those who can vote, actually vote, Usually the

oor, the diggossesaed, the one's who lean slightly left
?the-skeptic ) - do not vote, The middle class and rich do
vote. So, the problem is how to get the voters out - the
one's you want to vote,

Point two, Forget about the opposition,
forget about converting anyone this close
to an election = people usually are
farrly clear on where they are
forget about those in the middle or
swaying - it is too late to work on them
Point three. We wanted to get every voter - every single
one of them who were for licGovern out %o
vote, Period, ©Simple =~ but not really.

Procedure,

1l. The city of Cincinnati is bi&%ﬁa'into about 200 districts
called wards, In each districif ut 7500 people and of
that about 3200 were registered to vote.
In the States, you have to register whieh party you will
vote in (this does not mean gou will actually vote for that
party, but you are registered in a party). Also, recordeds
are kept on who votes which party in every election, Again,
you can change your vote when you actually vote, but records
are kepte.
We therefore first took a lomk at each ward - the voting
pattern of each, We decided that of the 200 wards, we would
not even look at about 125 wards because those wards traditionally
voted Republigcan (thus for Nixon) -- okay, there may be a
few scattereﬁ OrCR0OMoA4| s(. vote for
McGovern, but theilT numbers were so slighv we knew ds-yould
be a waste of our energy and time to work on them.

2, BSo0, we took the 75 wards that traditionally wvot
Demoeratic (thus hopefully for MeGovern).
We then did 3 major things in thoseg werds, _
1) set up rallies, speakers, parties (socials) , Me#
etc, in those wards mainly, This was systematic?2
done for each ward,
2) we organised a ‘lephone campaign - ecalling all potential
voters in each of the 75 wards = asgking them what
they thought of lMeGovern = did they know that McGovern
stood for better social security for the aged (if
the person was old) - or better housing (if the
neighborhood was poor housing) etc, We asked if we
could send them a brochure on what McGovern stood
for, etes We had about 150 workers wvolunteer to
do these telephone calls from 10 am until 10 p.m,.
each day for two months. We only had 10 ‘@lephones
all in one office -~ (we did it in one office to
keep records).

After each telephone call, the person was
marked on a chart whether they were strongly for
MeGovern or strongly against or in the middle,

These charts were then used later.

3) We also had volunteers go door to door to also find
out the same information that we got from the telephone
call campaign = who wag for McGovern - that is what
ve needed to know,

3. Now as a ward was completed in terms of the above
information, we got another 125 volunteers workers
who could do work at home = and not have to come to
the office to continue telephoning (telephoning and
door %o door work continued up to the last day) - bu
some people do not like to do direct talking ¥0 people
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A,;,‘ voting - they want to help, but quietly in their house.. 9?,;2‘? < j
b S

Now we asked these people to do the following: we gave
them a detailed map of a ward, We then gave them the info
charts from the door to door campaign and the telephone campaign
of who was for HeGovern. Now a difficult part here is in

the States, we do have telephone directories which are set up

by wards (as well as the usual kind), S0, from the telehbone
campaign we sometimes did not have the address of the '

person (we tried to get their address if you recall in

point 2,2 when we asked them if we could send them a brochure.)
But sometimes we did not have the address, But, through

an other mrocess of records kept by the telephone company,

we also had listed of address compared to telephone numbers.

80 - for 4-6 weeks,,we asked these volunteers to redraw

these maps on a larger scale - for a person to walk on

election day -~ house by house to only those people who will
actually X vote for MeGovern,

So = when I would do this (and I did many of them - actually
I had all of Grailville doing them = even good old Janet
Kalven would draw her maps late at night - I supplied beer
as usualk)-

Anyway, you had to draw the map to indicate the exact house
or apartment, the name of the person, and to route the walker
the shortest possible way to walk so that he/she does not
waste time (that is gou may have no one on a particular
street so you route the walker to cover the most houses the
quickest way.

These ¥x large maps were ready 1 day before elections. Along
with the map was a list of all voters for licGovern with their
telephone numbers. This list was made in four copies.,

The sane volufEesFRisgiS LI O FAttirD et for
Election Dav,

As many telephones installed for that day only.
Vg;unteers on the telephone from 8 a.,m, until the polls
closed,
1, Other volunteers really to do the walking at 4 pem,
Other voluntéers at each voting station. In the States,
each party can have one person at the voting station to
record who has come to vote. Three copies of the voters
list (which was done in the point 3 procedure) is with the
person at the voting station. Voting starts at 6 a.m.
As voters come in, the volunteer crosses off the lMeGovern
voters on all three lists as they vote,

2. At 8 a,m, the first copy of the list of those who have
voted and those who have not yet voted (for lcGovern ) is
taken %o ecentral office, The telephone volunteers now start
calling each person who has not yet voted.

3, The volunteer (or a new volunteer) at the voting station
continues now to cross off people who come in to votie from

8 a,m, to 2 p,m, on the second copy and third copy of

the list,

4, 2pe.nis the second copy® of the list is taken to headquarters

and the people who have not yet voted are called again.
Never call or see people who actually have voted, It is an
insult and it can seem like harrassment and resent for the
future.

5 Volunteer at voting station now continues to cross off
those who vote on his/her third copy of list. At 4 p.m.

in the actual ward (neighborhood) = this next list is given
to the walker. The walker and voting station person cross
off all people who have voted (crossed off on the map) - and

thi gélker now goes to the houses of those who have not yet
voted.
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6. We algo had volunteers who had ears. Bither when

the first telephone call was made - or during the
door to door campaign was done in point 2.2 and 2.3, we
asked (those who would vote for McGovernis~ if they needed
a ride to the voting station. Thigwas AfeN indiecated on
the chart, ST P

Well —=- that is that., Now that I v all it sounds

very complicated on paper,

What comes through to me as I do this now again is how much
one has to count on the people you know are for you (your
party - line etc,) —- and gently, easily, help tgém to go
and really vote!

I certainly know that TV, historical moments, image,
and manipulation plays much mare of a role in what happens
at elections, but the actual hard work of getting out the
'right' (no - 'correct!) voters is essential,

Because I am more a secientist - it really is lilke
a giant mathematical game - and for me, it is fun to do.

What do you think?

Too complicated?

Loo systematic for the Portuguese?
Too direct?

I love its procfsion,

lust dash thiFlglﬁdaQé@ fodlbElak.0 FidbbliBers



